
Workgroup Event: Development with a Capital DEI: Exploring
the Role of DEI in Like in Successful International

Development
 

EVENT SUMMARY
Online via Zoom

Thursday, October 21, 2021 | 9:00 AM- 10:00 AM

Moderator
Erin Brown | Interim Diversity, Equity, and Inclusion Coordinator, USAID

Speaker

Dr. Ruwayne Garth Kock | Founder and CEO, Authentic Organizations 

Saraounia Mboka-Boyer | Agile Transformation Consultant, Scrum Inc.

Roslyn M. Brock | Chief Global Equity Officer, Abt Associates

Event Description

This virtual event explored what diversity, equity, and inclusion (DEI) mean to the international
development community. Guest panelists from varying backgrounds shared their diverse experiences
and concrete ideas on why DEI is uniquely integral to our work. Attendees were invited to engage with
the discussion, while challenging their own internal thinking.

Society for International Development, Washington Chapter 
2300 N Street NW, Suite 350, Washington, D.C. 

https://www.facebook.com/SIDWashingtonChapter
https://www.instagram.com/sidwash/
https://twitter.com/sidwashington
https://www.youtube.com/channel/UCsuy3ZBMOH87V-Oyut-2KEw
https://sidw.org/past-event-details/572
https://sidw.org/ocansey-winifred-korkor
https://sidw.org/fernanda-soares
https://sidw.org/dr-garene-kaloustian


Key Takeaways

1 Understanding the Challenges of Successful DEI

Erin Brown (USAID) addressed the importance of the step of recognizing the issue itself and
providing spaces for these conversations to take place. The importance of this topic is especially
relevant at this moment, considering the events of the past year and a half. The lack of DEI in the
international development field is something that must be addressed to ensure successful
outcomes and to promote growth and understanding. 

What Can Successful DEI Look Like and Achieve?

Ruwayne Garth Kock (Authentic Organizations), Saraounia Mboka-Boyer (Scrum Inc.), and
Roslyn M. Brock (Abt Associates) discussed the importance of DEI in successful international
development, specifically how having more diverse voices will foster growth, help build capacity
and knowledge, as well as allow for a broad shift in methods that will ideally result in localized
solutions for localized challenges. Brock pointed out that the importance of DEI in partner
countries and implementing partners abroad, must go hand-in-hand with a ‘look in the mirror’
and sweeping changes at home in the U.S. Not only is DEI important to help move faster for
clients, it is also highly important for the communities that we work in and the individuals
comprising those communities. Saraounia Mboka-Boyer made clear the importance of
remembering that what DEI implementers do has clear human impacts and thus must be given
due thought and process. All three speakers stressed the value of inclusion of local knowledge and
workers, and how we must value these sources much more than previously done. 

Practitioners within the international development field cannot expect to find ‘effective, efficient,
and impactful’ solutions to problems without understanding each issue’s specific context. For this
to work, a paradigm shift in how knowledge is valued must take place. Mboka-Boyer explained the
many ways in which knowledge is valued unequally based on where someone is from, and ways
that practitioners of international development can decenter the traditional and hegemonic
centers of human capital. Kock notes that diverse teams create innovation and boost
organizational performance. These large shifts that will allow for more diversity, equity and
inclusion must be implemented across the board in training, hiring practices and organizational
priorities among others. As several of the speakers made clear, these sorts of changes go down to
the most basic levels, where individuals feel valued, respected and supported for their differences,
not just demographically, but also intellectually. If the international development field can work
together to meet these goals and expectations, a better world will be created along with a better
workplace. 
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Each speaker was asked to share a step they believe will help the field move closer to these
goals. Kock said that development needs to be driven by leaders from distinct spaces and
backgrounds. Brock said that we all need to ‘take a look at the tables we sit at and invite
someone new’. Adding to this sentiment, Mboka-Boyer said, ‘we might actually need to move
that table to a whole other room’ and stressed the importance of a ‘diversity of dissent’,
acknowledging a plethora of different ideas and the value of disagreement. Brown ended by
saying that the international development community needs to look at all aspects of their
operations and make changes to advance diversity, equity and inclusion so that positive change
can be made and sustained.  

Practical Steps Towards a Paradigm Shift
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