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Speakers
David Tsiklauri | Senior Private Sector Development Advisor, Office of Economic Growth, USAID 
Georgia 
Joy Marini | Global Director, Women's Health, Office of the Chief Medical Officer, Johnson & 
Johnson
Lheslye Perez Santis | Deputy Chief of Party Leverage and Alliances, Catholic Relief Services
Todd Moellenkamp | Private Sector Engagement Advisor, Bureau for Development, Democracy, and 
Innovation, USAID

Workgroup Event: 
Sustaining Private Sector Partnerships: 

Recent Insights from USAID

Event Description
In 2019, USAID commissioned the third study in the “Enduring Results” research series with the objective of better understand-
ing the drivers of sustainability and scaling results within private sector partnerships.  This event began with a brief presen-
tation on the Enduring Results 3.0 study and then proceeded with a moderated panel discussion with USAID, implementing 
partners, and private sector partners to reflect on the study’s findings, their experiences, and how this informs a way forward.

Moderator
Michael R. Ingram | Senior Manager, Accenture Development Partnerships 
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1 The Enduring Results Study (ERS) 3.0

Todd Moellenkamp (USAID) began the event with a presentation on ERS 3.0, which is an assessment of 29 USAID 
private sector partnerships to understand the drivers of enduring results in said partnerships. After explaining the 
methodology, Moellenkamp discussed how the study found that 11 key characteristics – including (1) commercial 
interest and core capabilities alignment, (2) market-oriented approaches, (3) partner size and reach and (4) partner 
contributions – influence a partnership’s sustainability and scale. 

Joy Marini (Johnson & Johnson) agreed that past relationships were intuitive and helped spark conversations that 
are mutually beneficial to stakeholders. The importance of having a steering committee (governance) and monitoring & 
evaluation (M&E) were two of the points Marini found most gratifying to see in the report. In Marini’s experience, Johnson & 
Johnson has found governance and M&E to be the most difficult components on which to agree in its past partnerships with 
USAID. 

Lheslye Perez Santis (Catholic Relief Services or CRS) discussed how the results of the study reflect CRS’ experience in 
three ways: 

(1) CRS’ experience has been more successful in creating market-driven partnerships. 
(2) Pre-existing relationships with companies has provided an opportunity for implementing partners to propose private 
sector partnerships. 
(3) CRS has found that building private sector partnerships based on Corporate Social Responsibility were feasible but less 
scalable.

CRS has continued to connect with private sector companies that share common values with the communities that it 
represents.

David Tsiklauri (USAID Georgia) said that it is evident that a commercial agenda is critical for smaller scale businesses 
compared to global ones. Tsiklauri emphasized that the role of implementing partners is equally important during both the 

Discussing ERS 3.0's Findings2

Marini emphasized that finding shared value is the foundation for private sector partnerships. According to Marini, there are 
four keys to developing shared value: intent, transparency, trust, and time. 

Based on CRS’ experience in Guatemala, Perez Santis said that their connections in the industry made them an asset as an 
implementing partner in a network of private sector firms. And within this network, CRS was in a great position to build trust 
and start the conversation with key stakeholders. For the challenge of leveraging funds, CRS saw the need of co-creating with 
private firms before implementation occurs. 

Cultivating Relationships and Shared Value with the Private 
Sector3

Key Takeaways
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Key Takeaways

Tsiklauri added that USAID Georgia is trying to show successful cases to their new partners as an example of an ideal 
collaboration. It is easier to work with multinational corporations because they have more resources and better 
understand USAID Georgia’s agenda. USAID Georgia also focuses on trying to engage past beneficiaries who could turn 
into potential partners. 

Marini, Perez Santis, and Tsiklauri emphasized that private sector agreements do not need to be large. By building trust 
and taking the time to learn about each other, small connections can develop into transformational partnerships. 


